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This document was prepared by PHC Holdings Corporation (referred to as the “Company,” herein) solely for informational purposes.
This document does not constitute an offer to sell or a solicitation of an offer to buy any securities of the Company in the United
States, Japan, or any other jurisdiction. None of the Company’s securities have been or will be registered under the United States
Securities Act of 1933, as amended, and no such securities may be offered or sold in the United States absent registration or an
applicable exemption from registration requirements. This document contains forward-looking statements, that reflect the
Company's assumptions, outlook, and estimates based on information available to the Company as well as its plans and
expectations, as of the date of this document or other date indicated. Please note that significant differences may arise between
the forecasts and other forward-looking statements contained herein and the actual results, due to various factors. Readers are
therefore cautioned against placing undue reliance on such forward-looking statements. Additionally, this document includes
information that has not been audited or reviewed by an independent certified public accountant or audit corporation. It also
contains financial information based on past financial statements or accounting documents, as well as management figures that are
not based on financial statements or accounting documents. Except as required by applicable laws or stock exchange rules and
regulations, the Company assumes no obligation to update or revise any information in this document based on any subsequent
developments. This document includes information derived from or based on third-party sources, including information about the
markets in which the Company operate. Such information is based on statistics and other data from third-party sources as cited
herein. The Company has not independently verified and cannot warrant the accuracy or completeness of any information derived
from or based on third-party sources. This document is an English translation of the original Japanese language document and has
been prepared solely for reference purposes. The Company makes no warranties or assurances regarding the accuracy or
completeness of this English translation. In the event of any discrepancy between this English translation and the original Japanese
language document, the Japanese document shall prevail in all respects. The information contained in this document is subject to
change without notice. Furthermore, any information about products (including those currently in development) contained in this
document is not intended to constitute advertising or medical advice.
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'Agenda for Today

1. Introduction to Wemex Corporation

2. Overview of Healthcare DX and Wemex’s Growth Strategy
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1. Introduction to Wemex Corporation
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' Company Overview

Positioning of Wemex within the PHC Group

pHC

GROUP

Diabetes Management Healthcare Solutions Diagnostics & Life Sciences

ASCENSIA

Diabetes Care

X & mediford s
WEMEX § epredid

§ LSI Medience

pHcbi PHCE

« Blood Glucose Monitoring Systems
« Continuous Glucose Monitoring Systems
« Digital Diabetes Management Solutions

¢ Clinical Testing « Healthcare IT

Solutions

» Supports R&D of
pharmaceuticals,
medical devices,
and regenerative
medicine

* Anatomical
Pathology
Solutions for
Clinical Testing
and Research
Laboratories

* Research and
Medical Support
Equipment

» Diagnostic Reagents
and Instruments

* Development and
Manufacturing Contract
Service

* Drug Delivery
+ Digital Healthcare

Corporate Profile

As one of the core companies of PHC Group, Wemex Corporation contributes to health of society and improves the lives of people through its
healthcare IT solutions business.

Wemex Corporation
m Healthcare IT Solutions business

NBF Shibuya Garden Front 14F, 3-25-18
Shibuya, Shibuya-ku, Tokyo

GEICEENTES President, Representative Director

Hideaki Takahashi

JPY 50 million

Address

Corporate History

Wemex Corporation has grown with the evolving healthcare digital
transformation (DX). We will continue to advance in the future with its
history of achievements to drive innovation in medical practice.

1950

1969 Founded as Sanyo Electric Co., Ltd.

Founded as Matsushita
Kotobuki Electronics Co., Ltd.

Launched Japan'’s first medical-receipt
computer at Sanyo Electric Co., Ltd.

1999
Launched an electronic medical

record system at Sanyo Electric Co.,
Ltd.

2010
Renamed as Panasonic
Healthcare Co., Ltd.

2012
Integrated the healthcare business
division of Sanyo Electric Co., Ltd.

into Panasonic Healthcare Co., Ltd.

2018
Renamed as PHC Corporation 2023

Wemex Corporation has started operation
*The Medicom Business Division of PHC Corporation and PHC
Medicom Corporation were merged.

Founded Wemex Healthcare Systems Corporation
*Wemex acquired the electronic medical
record and medical-receipt-related businesses from Fuijifilm Healthcare
Systems Corporation.

Wemex Healthcare Systems Corporation
was merged into Wemex Corporation.

X WEMEX
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'Wemex Drives Digitalization of Healthcare in Japan

- As an industry pioneer, Wemex launched Japan's first™’ medical-receipt computer in 1972, since then Wemex has grown by

supporting healthcare policies and the digitization at medical practices.
- As the market leader with the highest share, Wemex is driving sales growth through implementing various government

initiatives for digital transformation in healthcare.

Key Healthcare Policies and Sales Trends of Wemex
1960 1970 1980 1990 2000 2010 2020
- Policy of Free Medical + Policy of Medical Expenditure -+ Promoting Separation of + e-Japan Strategy @ Mandatory Use of Online Healthcare DX
Care for the Elderly Management Dispensing and Prescribing - New IT Reform Claiming
Functi . i i Electronic Prescriptions
. Start of Universal unctions Strategy National Healthcare Policy T(e-prescriptions) p
Health Insurance @ Deregulation of EMR L
System * Data-based Healthcare Release of e-Prescriptions
Management Initiatives Software
+ Medical Accounting in 2023
System in Operation Launch of Online
Eligibility Verification l {00
_ System in 2020
Capable of Online
Claiming in 2009 400
Launch of EMR System
in 1999 300
Launch of Japan'’s first Medical-Receipt l —R. 200
l 100
(JPY in 100 millions)
Up to JPY 10 bn: 23 years Up to JPY20 bn: 12 years Up to JPY30 bn: 13 yrs. Up to L Up to
JPY 40 bn:
*1 Source: in-house study 4yrs. JPY 50 bn: 1 yr.
© Wemex Corporation 2025 5
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'Product/Service Lineup

+ With comprehensive products and services to address various needs of diverse customers, Wemex provides solutions to
enhance the operational efficiency of healthcare professionals, support disease prevention, and promote healthier lifestyles for

individuals. ,
“\ ‘g\;’v A 4 Companies/Health Insurance Assocs./
EMR System for Small and Medium- Outsourced Clerical Services
Cloud-based EMR System sized General Hospitals Hybrid EMH System for Pharmacies for Health Checkup
Medicom Cloud EMR PharnesX Hybrid Cloud X Wemex Health Checkcup
Open-Karte Cloud y R Assistance
EMR System for Small and Medium-sized Cloud-based Medication History Specific Health Guidance
Cloud-based EMR System General/Nursing Care Hospitals Sharing Service Support System
Hi—SEEDél‘(’)\ud Medicom-CKII Pharnes LinklI X WemeX Health Guidance System
Medical-Receipt Computers for Pharmacy Operations Support
Hybrid EMR System Hospitals System Specific Health Guidance Service
'3 ‘ : Al-Powered Medication History X . .
- . Specific Health Guidance
medicom- HRﬁhnd mMedicom Hb"f Input Support Service Wemex sp
Cloud
Appointment and Medical Virtual Care Device for Pharmacy Management Support
Consultation Management System Telemedicine System Mental Health Service
Medicom cClinical Support Teladoc. X Wemex Fharmacy Management X WemeXx .Stress Assessment
HEALTH Support
Market Share (Japan)
. : The First in Japan’s Healthcare Industry to Receive
Medical-Receipt
EMR Systems e s ) the Title of “HDI Seven-Star Certified Support Center”
m HDI CERTIFIED 2024-26
Mkt Share in Clinics Mkt Share in CLs/Hosps. SUPPORT CENTER Recognized as the highest standard of support centers and a

NO 1 ” 2 y&’p{’;&ﬁy&y& g benchmark for all support organizations, Wemex became the first
- N 0. 1 company in Japan’s healthcare industry to earn the title of “HDI

*1 Source: Fuji Keizai Co., Ltd., "2025 Edition: Current Status and Future Outlook of the Medical, Healthcare, and Pharmaceutical DX-Related Market," 2024 results, Seven-Star Certified Center,” as an internationally accredited
value basis, (on-premises/cloud-based) electronic medical record systems for clinics.*2 Source: Fuji Keizai Co., Ltd., "2022 Edition: The Current Status and Future ! y
Outlook of the Medical Collaboration and Medical Platform-Related Market," 2020 results, company share and volume basis: Receipt Computers (PHC Performance). Support center.
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'Our Strengths

- As the healthcare IT industry leader with the largest customer base, a sales and support network across Japan, and rapid
development capabilities, we address the diverse needs of healthcare professionals.

Largest Customer Base in the Industry

« The largest market share for medical-receipt and electronic medical record system

Largest . Orje of top providers of medical-receipt computers and Electronic Medication
Customer Base History (EMH) systems.

in the Industry

Sales/Support Network across Japan

+ 45 direct-operated sales offices across Japan, covering all regions from
Hokkaido to Kyushu.

- Together with distributors and support centers, our network expands to around 170
locations.

- We provide meticulous support to ensure our customers can fully focus on their
D evelopment medical practices and operations.
Capabilities Sales/Support
Driving a Diverse Network Across
Product Portfolio Japan Portrolio

+ Our diverse solutions drive the implementation of healthcare policies and the
digitalization of medical practices.

+ Our capabilities deliver prompt and accurate responses to NHI reimbursement to
prevent revenue losses from calculation omissions.

o Rapid Development Capabilities Driving a Diverse Product

X W E M E X © Wemex Corporation 2025



2 . Overview of Healthcare DX and Wemex’s Growth Strategy



'Growth Strategy

« Drive the Healthcare DX.
Strengthen - Expand our customer base and market share through
) our cloud-based EMR, including adjacent areas.
the Foundation - Maximize synergies with WHS ™ through product integration
and development efficiency improvement.

(1)

- Strengthen wellness and corporate health management-

(2) Growth Areas related businesses.
- Develop data-driven business opportunities.

*1 Wemex Healthcare System Corporation. In October 2023, acquired the electronic medical record and medical-receipt-related businesses from Fujifilm Healthcare Systems. In October 2025, Wemex Corporation integrated the company.
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'Overview of Healthcare Digital Transformation (DX)™

» The goal of healthcare DX is to change society and lifestyles by promoting preventive care for individuals and enabling access to higher-quality

medical and caregiving services.

* Integrate Healthcare, Long-term care, and Central/Local government information infrastructures by linking them to the My Number system.
 Establishing the Nationwide Healthcare Information Platform is advancing, and in parallel, initiatives such as digitalizing National Health

Insurance (NHI) reimbursement revisions and 100% penetration of electronic medical record systems.

( * Nationwide Healthcare Information Platform

Medical faciliyipharmacy | T o mdmm‘;mﬂyﬂdmd%mw

Healthcare information
accessing function

Age 40-74 lation health checkup, etc_,
data oorlggn‘:’xmmnagement system
Intenim server for health insurer, etc.

Central/local government
information infrastructure

*1 Source: Adapted from the Ministry of Health, Labour and Welfare’s *

Long-term care information infrastructure | PEBACE

ADL, mrtion/eating/swaliowing. orsl hygiene mguenfummm

Care Plan Data E(chmge :ysteﬂ
Cie

Infrastructure linkage !
amoeng different fields

*Linkage methods now
under discussion

Intermediate server for T
local govemments, efc.

Govermnment S i vi.@_:./
sl.a'fﬂresearcher
o e e e
% Secondary utilization 1 .
'1'1‘ , 3 e infrasfructure 1| noe tongiemeae | pag 1 - P"""""‘-‘Sgew'fig l;ets[e:zlthcare
ealthcare/long-ferm care data, etc, —S 1 by - — 4
Analyfical analytical infrastructure (HIC) ¥ | e e il ey 1 el =
software, 1 meme,  \pedrc deems B3l 1= —
History inquiry/answer system 1 e |
i *System providing anonymeys identificason (1D) Infection Vaccination o | gl
[ L N L

\

Long-term care service

' Local governmentipublic
health center

Nationwide Healthcare Information Platform Overview (Conceptual Diagram)”
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Major Healthcare Digital Transformation (DX) Initiatives and Timeline

- Significant business opportunities for Wemex are expected through ongoing Healthcare DX initiatives.

- While industry consolidation occurs because of larger challenges to implement policies, Wemex will proactively propose recommendations to the
government and advance our product development aligned with these policies.

Policies

Verify insurance details
(e.g., coverage type) and
integrate records online.

Online Eligibility
Verification System

Transition to e-prescriptions
to share information and
avoid duplicate or
conflicting prescriptions.

e-Prescriptions

Unify reimbursement
calculation modules
previously developed by
individual vendors.

NHI reimbursement
revision DX

(Common Calculation Module)

Standardization of
Information in
Electronic
Medical Records

Establish consistent formats
and content for EMR data
for sharing.

Standardized
Electronic
Medical Record
System

Integration with EMR
data-sharing services.

*1 Source: Ministry of Health, Labour and Welfare, “Status of Online Eligibility Verification Adoption by Prefecture,” as of December 22, 2024. Shows the national total
(connection rate) for hospitals, medical and dental clinics, and pharmacies. *2 Indicates adoption rate. Source: Digital Agency “Dashboard on the Adoption Status of
Electronic Prescriptions” as of September 2025. *3 “Act to Partially Amend the Medical Care Act, etc.” enacted on December 5, 2025. *4 Ministry of Health, Labour and

Welfare “Regarding Goal Setting for Electronic Prescriptions and Electronic Medical Records”

A
Apr. 2026
Revised Medical Care Act
stipulated a goal of approx. 10
EMR Systems comes into effe

Current Status/Market Trends FY2023 FY2024 FY2025 FY2026 FY2030
96% penetration rate™ The system !By December 2025, conventional
- Integration with Public Medical Hub became mandatory thealth insurance cards will be
(ex., subsidized medical expenses) in Apr. 2023 Additon of | Ph@sed out; transition to My Number
continues. functons _health insurance cards.
‘IIIIIIIIIIIIILD
- Deployment with EMR system and data- . Complete installation E Deployment with
sharing services. = of e-prescriptions u > EMR system and
- Pharmacies have largely adopted (86% ) AddltGrTof % almost all by the end | data-sharing
+ Clinics are expected to adopt further (23%2). functions = ofWMarchzozs = services.
QIIIIIIIIIIIII_I'
| |
« Partial rollout scheduled with the 2026 NHI ' . ) ' ' ]
reimbursement revision. Spec. disclosure in Quallty check t Implementation starts
- Beta version is currently available. Feb. 2024 starts in Apr. 202 in Apr. 2026
+ Working on a solution that includes local Design and development of Provision of alpha and Ber
government-specifics. camien eElauE e meslis version ) Full-scale provision
- Expand data collection based on 3 ' ) ) ' I .
document types/6 information items with a Spec. disclosure in Pilot Project stal'ts in Implementation
focus on secondary use. Jan. 2024 Feb. 2025 I starts in FY2026 Comblete
- EMR data'Shanng services to start Driving the standardization and adoption of EMR data by Ievere;ging the healthcare Full-scale p
operation in FY2026. Information Infrastructure Support Fund , provision adoptlon of
. Electronic
+ Alpha version released ahead of full-scale v v 1 v .
deployment in 2026. Development starts Model project ;tarts Implementation Wedical Record
- Compliance with standardized systems is in Aor. 2024 in Aor. 2025 | starts in FY2027 System
required for all vendors. In Apr. ! pr. |
- Considering cloud-based solution, with Design/DeV. Alpha version Release E:Jclol\;iss(i:sf
final decisions pending. 1

From FY2027 onward, clinics that have
already adopted EMR systems target
migration to cloud-based systems
during system upgrades™

0%
ct™

X WEMEX
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'Growth Strategy (1): Driving Healthcare DX and Cloud Enhancement

- As the industry leader, we deliver unparalleled installation results for healthcare DX initiative. We accelerate our growth by solving challenges in
healthcare practice and simultaneously achieving policy objectives with collaboration with government.

- In FY25, we launched the new “Medicom Cloud-Based EMR” and strengthened our capabilities to meet customer needs. Toward 100% EMR
penetration, we will expand our market share further by increasing new customer acquisitions.

. . Products designed to meet customer needs
Proven Success in Supporting Healthcare DX IR respor?ding to policy requirements

Plays a Significant Role in Policy Adoption Across Medical Practice Launch of Medicom Cloud-Based EMR System

+ Over 50,000 installations of Online Eligibility Verification systems * A cloud-based EMR system integrated with a medical-receipt function,
leveraging claiming system expertise.

» Over 20,000 installations of e-Prescription Software
+ Features include an input speed-optimized Ul, claiming calculation error
prevention, and comprehensive support, making it a truly “easy-to-
use” cloud EMR system.

—Wemex installed one-third*! of all e-Prescription SW in Japan. Our customers’
adoption rate for e-Prescription SW is 1.3x higher than the overall market average.
- Participation in Japanese government-led working groups.
Hybrid EMR System “HR-f”’
Synergies from WHS Integration and Further Progress in Healthcare DX - Combines the benefits of on-premise systems (customizability, connecting

with medical devices, and data security) with those of cloud systems

+ The WHS acquisition expanded our customer base by around 40%, solidifying (device and location flexibility).

our foundation for delivering more efficient and effective solutions in healthcare DX. . Supports healthcare DX and is planned to connect with EMR data sharing

+ With the WHS integration in October 2025, we anticipate optimizing our product services.
portfolio, development, and sales, and driving further improvements in higher profit

margins. Drive New Installations to grow Market Share and ARPU

* Increase the number of new customer acquisitions.

- Enhance Adjacent operations via proprietary development and third-party API
integrations, driving ARPU growth.

*1 Source: in-house study (As of End of September 2025.)
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'Growth Strategy (2): Enhancing the Wellness Business and Expanding Data-Driven Business

- Leveraging extensive data accumulated over the years, we integrate and utilize this wealth of information to develop diverse

data-driven businesses.
Patient ID Infrastructure

Preventive Care/
Health Checkups

o )
=8 g

Health Checkup Data

X Wemex Health Guidance System

Medical Consultations

Clinical Data

Me"J'mM'HR.fﬁE Medicom Cloud EMR

X Wemex Specific Health Guidance medicom-CKII

Busmess Applications

i 9] ©

Patient Acquisition Adherence
Support Improvement

Medicom-HS: f

Support for Appts., Health

Customers

Medical
Institutions

Health Insurance
Associations

Medication Dispensing

Checkups, and Med-INTs Data

Health Management
'
S =

Personal Health Data
aHeaIthcare Note app

Dispensing Data
PharnesX Hybrid Cloud

Pharmacy Management

|>upport

Patient ID Infrastructure
(Integrated Data + Data Consolidation)

K Wemex

@

Consumer-Focused
Health Services

Inventory, Sales,
and Customers Mgmt.

360° Customer
Analysis

D 22 s

Pharmacy
Chains

Pharmaceutical

Individuals Companies
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3. Appendix
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Demand for Electronic Medical Record (EMR) Systems and e-Prescription Software

+ The goal is to achieve 100% adoption of electronic medical record (EMR) systems by 2030, while e-Prescription SW will be adopted through
integration with EMR systems and data-sharing services.

- Significant demand is expected from clinics, pharmacies, and small-sized hospitals. We will leverage our previously mentioned strengths to

capture this market.

The Number of medical institutions, the present installation rate of e-prescriptions and electronic medical record systems, and the projected demand™

EMR Systems
Adoption Goal: 100% by 2030

Large-sized Hospitals o0+ beds):
Approx. 650 facilities

Mid-sized Hospitals

(200-399 beds):
Approx. 1 ,200 facilities

Small-sized Hospitals
(Under 200 beds):

Approx. 5,200 facilities

Medical Clinics:
Approx. 1 05,000 facilities

Dispensing Pharmacies:

Approx. 63,000 facilities

Current EMR

Adoption Rate:

Projected New
Installations:

Current EMR
Adoption Rate:

Projected New
Installations:

Current EMR
Adoption Rate:

Projected New
Installations:

Current EMR
Adoption Rate:

Projected New
Installations:

93.7%

Approx. 40
79.29

Approx. 250
59.04

Approx. 2,100
55.0%

Approx. 47,200

e-Prescription SW
Goal: Integrated adoption w/ EMR

(All Hospitals)
Current EMR .
Adoption Rate: 16.1x

Projected New

Approx. 6 y 800

Installations:

Current EMR

Adoption Rate: 22.5% ~

Projected New X

Installations: Approx. 86,200

Current EMR 85.9, WEMEX

Adoption Rate: e Areas Covered
by Wemex

Projected New
Installations:

Approx. 1 0,900

*1: Source Number of medical institutions (exclud. pharmacies) and EMR system adoption rate: Ministry of Health, Labour and Welfare “Trends in the Adoption of EMR Systems, etc.” 2023 figures; Number of pharmacies: Ministry of Health, Labour
and Welfare “Health Administration Report” 2024 figures; e-Prescription Adoption Rate: Digital Agency “Dashboard on the Adoption Status of Electronic Prescriptions” (as of September end 2025). Projected New Installations for both EMR and e-

Prescription are In-house estimates based on the above data.

X WEMEX
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'Comprehensive Customer Coverage with Industry-Leading Scale

- We hold the No. 1 market share for EMR systems designed for clinics and the No. 2 share for electronic medication history
(EMH) systems. We boast high market shares in both categories.

- No other company offers product coverage across such a diverse range of medical facility categories.

Customer and Product-Specific Market Share™ Customer Base and Diversity

B : Wemex : Competitors

customers 99,000

EMR Systems
for Clinics

47.2, : )
Wemex Com;;etltor Comgetltor
47.2%
Clinics © O O
Competitor Pharmacies © — O
. » No.1 MKT share)
edical-Recei
EMH Systems 35.7 Hospital - -
Computer§ for for Pharmacies 0 ospitals O
Pharmacies
. Competitor 27.0% Dental Clinics - -
40.5¢ 0.1 MKT share) O

40.5% 43.1% 27.0%

*1: Source: Fuji Keizai Group Co., Ltd. “2025 Edition: Current Status and Future Outlook of the Medical, Healthcare, and Pharmaceutical DX-Related Market,” 2024 / Figures based on value.
Note: “Competitor” in medical-receipt computers and electronic medication histories systems for pharmacy refers to different companies respectively.
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'Comprehensive Sales/Support Network Across Japan
- Whether cloud-based or on-premises, healthcare institutions often prioritize support to ensure medical device interoperability
and manage various updates.

« Our unparalleled network supports approximately 176,000 clinics, pharmacies, and hospitals across Japan, with 45 directly-
operated sites and approx. 170 locations, including distributors.

Office Locations of Wemex and Advantages of Having a Nationwide Footprint

45 Directly-Operated *e Provides reliable support to medical institutions with limited
Sites, Approx. 170 IT knowledge

Locations, Including >
distributors ¢ . :
. Only a few competitors offer such comprehensive support
4
¢
U Ad
L4 : N Serves as effective touchpoints for busy medical providers
AN
\ A { £
’
g" ’ ' * ’0& L ' Offers extensive support to nationwide chain pharmacies
Ve 1"
e
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'Our Business Model

- In addition to initial fees, recurring revenue is generated from services such as maintenance and NHI reimbursement revisions.

Wemex Initial Installation Customers

SW: Medical-Receipt Computers,
EMR Systems, etc.

< HW: PCs, Tablets, etc. a
Initial Fees Recurring Revenue Ratio

Clinics A 4 5 o
Regular Maintenance/NHI pprox. 0
Reimbursement Revision
Maintenance Service/ @
NHI Reimbursement Revision Upgrade a~

~ Fixed Maintenance Fees .
W E M E X Pharmacies Direct Sales Ratio
Via Distributors Approx. 6 5 %
Product Supply/
Product . Initial Support
Wholesale a - Services A
Procurement Costs/ =5 Payments for Hospitals

Maintenance Fees Prod. & Svcs.

Maintenance Service/
NHI Reimbursement Revision Upgrade |

-: Recurring Revenue
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WEMEX

A Member of PHC Group
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